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THANS/T Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: NACTO Transit Accelerator Program 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

Consider receiving information on the NACTO Transit Accelerator Program. 

BACKGROUND/ RATIONALE: 

17-064 

February 8, 2017 

In early 2016, the National Association of City Transportation Officials (NACTO) selected AC 
Transit and the City of Oakland as one of four selected applicants to participate in its 2016 
Transit Accelerator Program. The program focuses on advancing and delivering a transit 
corridor project in a two or three year timeframe with the goal of strong city/transit agency 
coordination. The program is particularly useful for building strong relationships between 
transit agencies and cities to deliver transit capital projects in the public right-of-way. 

Initially, the MacArthur Boulevard Corridor was selected for the program. After evaluating the 
corridor under the Major Corridors Study and understanding what the two agencies may be 
able to achieve in a relatively short-period of time, Staff and City of Oakland shifted focus 
toward Broadway between Jack London Square and Uptown - a corridor with different and 
possibly less technical challenges. 

In late March, NACTO plans to hold a multi-day roadshow consisting of a series of presentations 
by national experts, discussions, and a hands-on workshop. The purpose of the roadshow is to 
identify improvements that would 1) reduce transit delay, 2) increase service reliability, and 3) 
improve the passenger experience. During the hands-on workshop session, participants will 
develop potential design alternatives for Broadway. Upon conclusion, NACTO will develop a 
final report summarizing the roadshow with a conceptual design and implementation strategy. 
A focus of the roadshow is identifying a tactical bus transit alternative, which can be 
implemented in the next couple of years. The alternative design should improve operations of 
all bus transit, including BRT, on Broadway as well as improving the passenger experience. In 
addition, a short-term project can demonstrate to the public and local stakeholders AC Transit's 
ability to partner with a local jurisdiction to efficiently deliver transit improvements with 
significant benefit and low impact. Staff will ensure that the recommendations from the 
Roadshow will not significantly alter or negatively impact the BRT project. Examples of tactical 
alternatives include: lane striping and designation modifications, and temporary bus stop 
islands. 
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In preparation for the roadshow, AC Transit and the City of Oakland staff are collecting and 
analyzing data. With the assistance of NACTO, AC Transit and the City of Oakland staff are 
developing a vision and goals for the Broadway corridor and potential design alternative 
concepts. The data will inform types of design treatments needed to improve bus operations 
on Broadway. 

The Major Corridors Study designated Broadway in downtown Oakland as a transit priority 
zone, which is intended for street segments with very high transit use by multiple routes and 
serves major activity centers. The roadshow goals for Broadway are consistent with this Board
approved study. 

BUDGETARY/ FISCAL IMPACT: 

There are no budgetary or fiscal impacts associated with this report. While this is consistent 
with the Major Corridors Study, it does not commit the District to any particular improvements 
or course of action. The District may pursue future grant funding opportunities based on 
recommendations developed by NACTO. 

ADVANTAGES/ DISADVANTAGES: 

While this item is informational, the potential project has advantages and disadvantages. 

Advantages: The City of Oakland has the Measure BB funding available for a transit 
improvement project on Broadway. In addition, the vision and design alternative identified in 
the Roadshow are likely to be incorporated into the City's Downtown Specific Plan. This is 
important because the Downtown Specific Plan should acknowledge the significa11ce of bus 
transit, particularly along the Broadway spine. 

Disadvantages: The potential transit improvement project could be led by the City of Oakland 
rather than by AC Transit, which has traditionally been the lead on these types of projects. 
However, NACTO's involvement and commitments from the City will help to ensure that AC 
Transit's interests are addressed through the project effort. AC Transit may consider entering 
into a Memorandum of Understanding with the City of Oakland in ultimately, designing and 
implementing the transit improvement project on Broadway. 

ALTERNATIVES ANALYSIS: 

Initially staff considered the MacArthur Boulevard Corridor for the program. After carefully 
reviewing intent of the program and a potential partnership project with the City, switching 
from the MacArthur Boulevard Corridor to Broadway seemed to offer significantly larger 
benefits and a wider range of alternatives in a short project delivery time frame. The 
MacArthur Boulevard Corridor is challenging, and it would benefit from a comprehensive, long
range planning process as opposed to a tactical approach. 

PRIOR RELEVANT BOARD ACTION/ POLICIES: 

There are no prior relevant board action/policies. 
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ATIACHMENTS: 

1: Broadway Transit Corridor Improvement, Scope of Work and Schedule 

Approved by: Ramakrishna Pochiraju, Acting Executive Director of Planning and Engineering 

Reviewed by: Robert del Rosario, Director, Service Development and Planning 
Jim Cunradi, Manager, Transportation Planning 

Prepared by: Mika Miyasato, Senior Transportation Planner 
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Broadway Transit Corridor Improvement Workshop: Scope of Work and Schedule 

SR 17-064 
Attachment 1 

NACTO, the City of Oakland and AC Transit will work together to create a vision for improved transit 

service along the 1.5 mile Broadway corridor in downtown Oakland. The Transit Accelerator Program 

will convene NACTO staff and selected peer cities to train, critique, and co-learn with the City of Oakland 

and AC Transit as they develop near- and medium-term visions for transforming the corridor. 

The Transit Accelerator Program will result in these concrete outcomes: 

• Corridor plan for Broadway with design alternatives; and 

• Action items or a demonstration project. 

Task 1: Train Staff on Transit Street Guideline - Complete 

NACTO provided the webcast training on design strategies and treatments from the Transit Street 

Design Guide to all relevant staff and appropriate regional stakeholders in July 2016. 

Task 2: Data Collection and Analysis - In Progress 

AC Transit and the City of Oakland are collecting and analyzing the existing conditions, issues and 

opportunities for improving transit service along the 1.5 mile Broadway corridor. The roadshow will 

mostly use the existing data and summarize relevant transit delay, transit ridership, traffic volumes, 

parking, and accident data. 

Task 3: Vision and Goals - In Progress 

Informed by the data, AC Transit and the City of Oakland will collectively develop a vision and goals for 

the Broadway Corridor. 

Task 4: Develop Design Alternatives - In Progress 

Through collaborative efforts, NACTO, the City of Oakland and AC Transit will develop transit 

improvement alternatives for Broadway. The alternatives should optimize ease of use and comfort of 

transit passengers and provide efficient and effective transit operations. Those alternatives will include 

design to reduce transit delays and improve reliability (i.e. transit lanes, signal coordination), to improve 

information at bus stops, and improve amenities at stops. 

Task 5: Plan and Host a Roadshow Event 

NACTO will work with the City of Oakland and AC Transit to plan and host a multi-day roadshow event in 

Oakland in March 2017. NACTO will develop an event program, cover event logistics, and recruit key 

peer city staff to attend and consult on the project. The Roadshow will include intensive work on 

advancing the demonstration project design as well as discussion on creating a transit-supportive street. 

Task 6: Final Report 

Upon concluding the roadshow, NACTO will develop a summary report including, but not limited to a 

design alternative, funding strategy, interagency agreements, implementation strategy, and 

performance measures. 

Figure 1 bellow illustrates the NACTO Roadshow Production schedule. 
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Figure 1: NACTO Roadshow Production Schedule 

March Post Roadshow . 
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